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The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country
Factory name
IEM
Date of audit
Days in the facility
PC(s)
Number of workers
Product(s)
Production processes
Other Brands in the factory
FLA Code/ Compliance issue FLA Benchmark or Legal reference Monitor's Findings Documentation Best Practice PC remediation plan Target 
Completion Date
Factory Response PC follow up Documentation
1. Code Awareness
2. Forced Labor
3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Fire safety and evacuation Country Law (Thai): Notifications of  Ministry of Interior, RE: Safety at 
Work Related to Fire Prevention and Protection of Workplace for 
Employee's Safety. Ministerial Regulation, Edition #2 (B.E.2535) 
enacted under Factory Act B.E. 2535. Chapter: Location, Environment, 
Premise Characteristic and Interior of Factory.  The factory will possess 
all legally required permits.                                                                                        
FLA Benchmark, Health and Safety: All applicable legally required or 
recommended elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee education, 
evacuation procedures, etc.) shall be complied with and workers shall be 
trained in proper safety, first aid, and evacuation procedures. Employer 
will comply with applicable health and safely laws and regulations.  In 
any case where laws and code of conduct are contradictory, the higher 
standards will apply. 
English evacuation map. 
Improper marking of the fire 
escape route. Blocking of the 
aisles. One exit on some floors 
and enclosed production areas.
visual inspection Posting of emergency 
telephone number
Factory must translate evacuation map into local 
language.  All aisles and exits should be unblocked.
Aug 28 03 Evacuation map and Fire Safety 
procedures will be provided  in Thai to 
replace the English version.  The other 
issues will be discussed by Safety 
Committee.
* Sep 9'03:  Factory revised and translated Fire Safety and Evacuation Map 
from English to Thai, but does not post yet in the workplace.                                                                                                           
* Sep 11'03:  Factory sends email with a  photo of the evacuation map 
posted at the workplace. 
Jan 2004 Update: 
- Evacuation map in Thai language posted in workplace.  
- Factory has rearranged the work space to eliminate aisle blockage..
- Factory plans to complete additional exit at the 2/F of storage building by 
end-Feb 20'04
See fire evacuation 
map file and
evidence file.
Fire protection system Thai OSH law: Notifications of  Ministry of Interior, RE: Safety at Work 
Related to Fire Prevention and Protection of Workplace for Employee's 
Safety.                                                                                                                                                                                                    
FLA Benchmark, Health and Safety: All safety and medical equipment 
(such as fire fighting equipment, first aid kits, etc.) shall be in place, 
maintained as prescribed and accessible to the employees. 
Missing fire hose. Damaged 
emergency light.  Fire 
extinguisher placed on the floor. 
Insufficient fire alarm in some 
areas.   
visual inspection Aug 29 03 Safety officer asked Maintenance Dept 
Head to assign technician  to replace 
the fire hose.   Other issues to be 
discussed with the  Safety Committee.  
Sep 9'03:  Factory has purchased a new fire hose but it has not yet been 
installed.   Fire extinguishers have already been mounted away from the 
floor.  PC to conduct a follow up visit on fire alarm and fire hose installation to 
help ensure full completion.                                                                     Jan 
2004 Update:  Factory has purchased and installed 13 fire hoses.  Damaged 
emergency lights have been fixed.  Factory is waiting for quotation from the 
supplier on the fire alarm.  Installation is expected to be completed by end-
March 2004.  PC to conduct follow up check in April 2004 to check on 
completion.
See photos in 
evidence file
Electrical wiring Thai OSH law:  Notifications of  Ministry of Interior, RE: Safety at Work 
in Work Related to Electricity.  Ministerial Regulation, Edition #2 
(B.E.2535) enacted under Factory Act B.E. 2535. Chapter: Location, 
Environment, Premise Characteristic and Interior of Factory.                                                           
FLA Benchmark, Health and Safety: All ventilation, plumbing, 
electrical, and lighting services shall be provided and maintained to 
conform to applicable laws and prevent hazardous conditions to 
employees in the facility. 
No safety sign for fuse 
box/electrical main switchboard. 
Poorly spliced electrical wire for 
the machines in mixing room.
visual inspection Safety signs should be properly installed and all 
electrical wiring should be checked and routinely 
inspected.
Jul 30 03 Satety officer already asked 
Maintenance Dept Head to assign 
technician for fix, repair electrical wire 
and provided safety sign in the 
mentioned location.
Sep 9'03:  Spliced electrical wire has been fixed, but safety sign for fuse box 
is not yet posted.  PC to conduct a follow up visit to help ensure full 
completion.
Jan 2004 Update: Safety sign for fuse box/electrical main board has been 
posted.
See evidence file.
Machine guarding Thai OSH law: Notification of the Ministry of Interior, RE: Safety in the 
Use of Machinery.                                                                                                     
FLA Benchmark, Health and Safety: All production machinery and 
equipment shall be maintained, properly guarded, and operated in a safe 
manner. 
Cracked insulation for steam 
tubing. No shield guard for belt 
and pulley on mixing machine, 
cutting machine and rubber-
kneading machine. Damaged 
safety switch on the hole-making 
machine. Unsafe material-lifting 
elevator and no posting as to its 
total load capacity 
Visual inspection Machine guarding should be properly installed or 
corrected.  All machines should be routinely inspected 
and a system should be put in place that properly 
ensures this.
Sep 30 03 Safety officer asked Maintenance Dept 
Head  to assign technician for fix and 
repair damaged point.  Issues will be 
discussed with Safety committee on 
shield guards for machines and 
providing capacity signs for elevator. 
Sep 9'03:  Factory still working on these issues.  PC shall conduct a follow 
up visit to monitor progress and help ensure completion.
Jan 2004 Update:
- Completed issues on cracked insulation, damaged safety switch, and shield 
guard.
- Factory  has completed installation of the elevator door on the 2nd floor of 
storage building.  Elevator capacity and instructions are posted.
-Completed: Shield guard installation for rubber-kneading 
- Open:  Shield guard for mixing machines. Factory is waiting for spare parts 
from supplier. Plan to install within April 30'04.
See evidence file.
PPE Thai OSH law: Notifications of  Ministry of Interior, RE: Safety in Use of 
Machinery. Notification of Ministry of Interior, Re: Safety at Work in Work 
related to hazardous Chemicals.                                                                                                                                                                        
FLA Benchmarks, Health and Safety: Worker shall wear appropriated 
protective equipment to prevent unsafe exposure to hazardous elements 
including medical wastes. 
Chemical operators not wearing 
chemical protective gloves and 
mask. No emergency eye wash 
basin and shower
Visual inspection PPE use should be properly trained to all workers and 
a system maintained that ensures this.
Aug 29 03 Discipine by Warning letter to the 
workers who do not wear PPE (againt 
Company rules).  The eye wash basin 
item will be under discussion by Safety 
committee for proper installation at 
designated location.  
Sep 9'03 : Chemical operators wearing protective gloves and mask.   
However,  the issue with the chemical eyewash  station and shower in the 
workplace is still under deliberation.   PC shall conduct a follow up visit to 
monitor the progress and help ensure full completion.
Jan 2004 Update: 
- Factory installed 5 emergency eye wash basins and showers. 
- Chemical operators wear carbon mask and gloves.
Remediation
Mixing, Calender, Cutting, Inner Ball, Middle Ball, Outer Ball, Vulcanization, Assembly, Finishing, 
Packing
Findings
Kenan Institute Asia
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FLA Code/ Compliance issue FLA Benchmark or Legal reference Monitor's Findings Documentation Best Practice PC remediation plan Target 
Completion Date
Factory Response PC follow up Documentation
RemediationFindings
Hazardous material management Thai law: Notifications of  Ministry of Interior, Notification of Ministry of 
Interior, Re: Safety at Work in Work related to hazardous Chemicals.                                                                                    
FLA Benchmarks, Health and Safety: All chemicals and hazardous 
substances should be properly labeled and stored in accordance with 
applicable law. Workers should receive training, appropriate to their job 
responsibilities, in the safe use of chemicals and other hazardous 
substances. Thai law: Notifications of  Ministry of Interior, Notification of 
Ministry of Interior, Re: Safety at Work in Work related to hazardous 
Chemicals
No special annual health 
examination for chemical 
operators. Inadequate and 
improper chemical safety training 
for workers. Unreliable chemical 
waste disposal procedure.No 
chemical testing in place where 
hazardous chemicals are used. 
No chemical risk assessment. 
English MSDS, No MSDS for 
some chemical work stations. 
Improper chemical labeling.
Visual Inspection 
and record
review
One-page MSDS/ Chemical 
safety information is posted in 
places where chemicals are 
used and is 
distinguishable/easy to 
understand by employees.   
Complete hazardous chemical safety training should 
be executed to workers and a proper system installed 
that ensures this.
Training 
31/7/2003  
Meeting   
28/8/2003
We have organized " Hazardous 
Chemical " training course on 30-
31/7/03 for workers.  Focus on special 
annual health examination for chemical 
handlers and hazardous chemical 
testing , Safety officer will discuss 
various issues with Safety committee 
that need improvement.       
Sep 9'03:  Factory provides training for the  workers who handle hazardous 
chemicals.  PC shall monitor the other issues and shall conduct a follow up 
visit to help ensure completion.                                                                                                                                                                                                              
Jan 2004 Update:  Completed issues: MSDS in Thai language posted in 
areas that use chemicals.  Factory has hired an external contractor to handle 
and dispose of hazardous and general waste.   Contractor has been 
accredited by the Ministry of Industry.    Chemical containers are found to 
have been labelled correctly, indicating chemical name and properties.                                                                                                                                                      
In-progress: Air quality testing was done in Oct 2003 by an external 
environmental audit firm.  Factory has also asked the Health Ministry to 
conduct health risk assessment.  Factory still awaiting results from both assessments.                                                                                                                                          
See photos in 
evidence file
Results would then help factory management determine the type of medical 
exam to be done for the chemical operators.   Factory expects results and 
assessment completed by end-Feb 2004.  PC to do a follow up visit in March 
2004 to check on status.
Sanitation Visual inspection Good, hygienic toilet. Clean 
and delicious food in 
cafeteria.
Others Record Review Good compliance accident 
investigation process and 
accident log format following 
OSH principles. Posting of 
NIKE code across the factory
8. Wages and Benefits
Incorrect payment of wages FLA Benchmark, Wages and Benefits: The employers will pay 
employees at least the minimum wage required by local law or the 
prevailing industry wage, whichever is higher, and provides legally 
mandated benefits.                   
The factory pays 120 Baht/day for 
temporary workers. * The factory 
uses "the minimum wage rate" as 
the guaranteed wage instead of 
"basic/prevailing wage" for piece 
rate worker. (we found that most 
of the piece rate workers have a 
basic wage higher than the 
minimum wage.)
 Payroll record 
and money 
receiving list of 
temporary 
workers. 
Factory has to pay all workers at least legal daily 
minimum wage although they are temporary workers 
since they produce piecework from which the factory 
benefits.        *For daily workers who switch to  piece 
rate work: The factory should guarantee daily payment 
based on previous payment of workers.  For example, 
worker A used to get 181 Baht a day and worker B 171 
Baht a day when they were daily payment workers.  
After they changed to be piece rate workers, their 
minimum daily payment should be 181 and 171 Baht 
respectively.  Factory should also have a clear written 
and verbal communication with the workers on the 
payment.                        
Jul-31-03 The temporary workers or                
student interns  would like to complete 
workshop without wage condition, but 
we offered them cost of living  
allowance of 120 Baht/day.  However 
we would like to cancel this project.
Sep 9'03: * Factory cancels the intern students program.* Factory and CR 
representatives consulted with many Thai labour officers on this issue.  If 
workers volunteer to change from piece rate to daily wage or vice versa, they 
should have a clear understanding of the new conditions.  Based on this 
issue, factory showed documents which workers submitted to the factory 
reflecting worker's desire to change their work status   In that form , it 
describes new payment conditions, workers' objective of changing work 
status, and effectivity date.  Workers' signatures are attached verifying that 
the change  is voluntary.                                                                                 
Jan 2004 Update:  PC has reconfirmed that factory decided to cancel the 
student intern program so that they could invest and train workers who would 
be part of the regular workforce.    PC has verified that student interns were 
temporary workers.    
See Change Status 
document in 
evidence file.
Workers unclear of wages and 
benefits
FLA Benchmark, Wages and Benefits: Employers will communicate 
orally and in writing to all employees in the language of the worker the 
wages, incentive systems, benefits and bonuses to which all workers are 
entitled in that company and under the applicable law.
 Some of the piece rate workers 
are unclear of wage and over 
time calculation. The wage 
demonstration is not included and 
shown for piece rate workers.
 Overtime 
demonstration 
announcement. 
Factory should educate workers how to calculate their 
wages and OT correctly and try to use factory's 
orientation and bulletin boards effectively.
Jul-25-03 We have explained Wage and OT. 
Calculation with example to workers 
through paging system and  board 
posting.  We will  add more training in 
the orientation program for new 
employees.
Sep 9'03:  Factory has re-trained workers on wage calculation and has 
posted the calculation method on main board. Based on select worker 
interviews, piece rate workers understand how to calculate their wages.
Other Country law: LPA A.D. 1998; Chapter 2, Section 32; The employee 
shall be entitled to take sick-leave. [If leave] is taken for three or more 
working days, the employer may require that the employee produce a 
medical certificate from a first class modern physician or from a 
government clinic. If the employee cannot produce a medical certificate 
from first class modern physician or from a government clinic, the 
employee shall give an explanation to the employer.
The workers are requested to 
submit medical certificate if they 
take more than 2 sick leave days.
Worker interview. According to labour law, factory could require for 
medical certificate in case of 3 consecutive sick days. 
Jul-28-03 We did not find any supervisors who 
request the medical certificate from 
workers who took 2 days sick leave.  
Both sides know labor law and are in 
agreement.
Sep 9'03:   Some workers still  have the understanding that they must submit 
a doctor's certificate when they take even a one-day sick leave.  PC shall 
request that factory implement a clear policy on this issue and shall monitor 
this issue on the next visit.
Jan 2004 Update: 
Select worker interviews indicate that  medical certificates must be submitted 
for sick leave absences of only 3 days or more.
9. Hours of Work
The factory has provided 
many extra benefits for the 
employees such as cost of 
living pay, diligent allowance, 
food subsidy etc.
Lack of one day off in seven  Country Law: LPA A.D. 1998; Chapter 2, Section 28; The employer 
shall let the employee have at least one day per week as a weekly 
holiday and the interval between each weekly holiday shall not be longer 
than six days. The employer and employee may agree in advance to fix 
any day as a weekly holiday.                                                                                                                                                                                      
FLA Benchmarks, Hours of Work: The employees will entiled to at 
least one day off in every seven day period.                            
Some workers worked on Sunday 
5 and 12 of Jan, 2003.
Time record Workers must have one day off after 6 consecutive 
work days.
Jul-15-03 The technicians of Maintenance Dept 
may work for prevention program on 
holidays as mentioned but we will 
avoid the situation altogether by 
outsourcing a contractor.
Sep 9 '03: Reviewed 10 samples of time attendance records for June-August 
2003 including records for two maintenance technicians.  Evidence of 
Sunday work was not found.
Jan 2004 Update:
PC has verified through timecard and payroll records checks that there was 
no Sunday work from Sept to Nov 2003,
Other: Working Hours over than 60 
hours a week.
FLA Benchmark, Hours of Work: The employees will not be required 
to work more than the lesser of 48 hours per week and 12 hours 
overtime.
In time record of Jan. and March 
of 2003, the workers worked an 
avg. 73-83 hrs. a week.
Time record Factory has to control work hour to not more than 60 
hours in a week.
Jul-15-03 We ackhowledge the COC limited work 
hour + OT = 60 H/W.   For urgent 
cases in the peak season, we will ask 
Nike's representative for approval 
before action.
Sept 9, 03: Time attendance records for June-August 2003 were reviewed 
and evidence of working 66 hours per week was found.  Shall continue to 
work with factory to reduce working hours to 60 hours or less per week.
Jan 2004 Update:
PC has verified through timecard and payroll records checks that work hours 
did not exceed 60 hours per week from time period of Sept to Nov 2003.
7. Freedom of Association and Collective Bargaining
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FLA Code/ Compliance issue FLA Benchmark or Legal reference Monitor's Findings Documentation Best Practice PC remediation plan Target 
Completion Date
Factory Response PC follow up Documentation
RemediationFindings
10. Overtime Compensation
Incorrect wage rate for OT FLA Benchmark, Overtime Compensation: In addition to their 
compensation for regular hours of work, employees will be compensated 
for overtime hours art such premium rate as is legally required in the 
country of manufacture or, in those countries where such laws will not 
exist, at a rate at least equal to their regular hourly compensation rate.
* The temporary workers are paid 
at 20 Baht per OT hour.                                    
* The factory has used "the 
minimum wage rate" as the 
guaranteed wage instead of 
"basic/prevailing wage" for piece 
rate workers.  We found that most 
of the piece rate workers have the 
basic wage higher than the 
minimum wage rate.
* Payroll and 
money receiving 
list of temporary 
workers
Factory has to pay all workers at least legal daily 
minimum wage although they are temporary workers 
since they produce piecework from which the factory 
benefits.        *For daily workers who switch to  piece 
rate work: The factory should guarantee daily payment 
based on previous payment of workers.  For example, 
worker A used to get 181 Baht a day and worker B 171 
Baht a day when they were daily payment workers.  
After they changed to be piece rate workers, their 
minimum daily payment should be 181 and 171 Baht 
respectively.  Factory should also have a clear written 
and verbal communication with the workers on the 
payment.                        
Jul-31-03 The temporary workers or " Student 
Trainees " would like to complete 
workshop without wage condition, but 
we offered them cost of living 120 
B/day.  However we would like to 
cancel this project.
Sep 9'03: Factory cancels the intern students program. Factory and CR 
representatives consulted with many Thai labour officers on this issue.  If 
workers volunteer to change from piece rate to daily wage or vice versa, they 
should have a clear understanding of the new conditions.  Based on this 
issue, factory showed documents which workers submitted to the factory 
reflecting worker's desire to change their work status   In that form , it 
describes new payment conditions, workers' objective of changing work 
status, and effectivity date.  Workers' signatures are attached verifying that 
the change  is voluntary.                                                                                                                                                                                                             
Jan 2004 Update:  PC has reconfirmed that factory decided to cancel the 
student intern program so that they could invest and train workers who would 
be part of the regular workforce.    PC has verified that student interns were 
temporary workers.    
See Change Status 
document in 
evidence file.
Miscellaneous
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